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…Generally, people outside of GIS think of GIS just as “maps” or a graphic 

product, or the younger brother of CAD…

• Promote the System

• Get a “GIS Health Check-Up”

• Use a Best of Breed approach

• Consider Software as a Service (SaaS) i.e., cloud

• Set GIS up as the Central Hub

The Underutilization of GIS Technologies – 2011 



http://gisuser.com/2015/08/mapping-the-cause-using-gis-to-determine-potential-causes-for-cancer/


GIS is often seen as “maps” or a visual graphics 

product, and the more advanced capabilities are 

ignored because they remain unknown to key 

departments and decision makers.

http://gisuser.com/2015/08/mapping-the-cause-using-gis-to-determine-potential-causes-for-cancer/


https://www.energycentral.com/o/esri/gis-should-be-about-digital-transformation


GIS is about discovery.  It's not about replicating maps that have been 

around for years.  It's about visualizing trends for better decision making. 

It's about using spatial analytics to provide insight.  An Enterprise GIS is 

not a series of spatially enabled or map-based applications.  It is a 

location intelligence platform.  Who cares about making maps faster?  

Enterprise GIS can transform the business by lowering costs and hassles, 

greatly improving decision making, and communicating to executives in 

ways they have never seen before.
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GIS was Created to Perform Spatial Analysis

• Understanding Where

• Measuring Size, Shape & Distribution

• Determining How Places are Related

• Finding the Best Locations & Paths

• Detecting & Quantifying Patterns

• Making Predictions



http://www.esri.com/software/arcgis/capabilities


It’s about providing different services…different experiences…

https://arcg.is/1O1Sn4


It’s about providing different services…different experiences…

https://gema-soc.maps.arcgis.com/apps/opsdashboard/index.html#/018a281e10414def8b00d46702ef45e9


WHAT they want, WHEN they want, WHERE they want, RIGHT AWAY…



Use GROUPS to enable staff to collaborate…



Web GIS Transforms Organizations
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Using easy-to-use, focused apps that are MOBILE & READY-TO-GO…



Goal:

Give everyone alternatives, but keep them in a 

known, controlled and secure environment, 

while using the latest and most authoritative 

data.



We want to help the business get the work done…



By giving them choices…



Time for us to WAKE UP…



Time for us to TRANSFORM…





https://youtu.be/l9oXKbZQD04


Do we need to rebrand ourselves?

http://www.esri.com/esri-news/arcnews/winter16articles/how-to-tap-the-strategic-potential-of-gis


Charlotte Water Map Room before their GIS implementation



Charlotte Water Fitness Center in their old Map Room



https://youtu.be/l9oXKbZQD04


https://esriis-my.sharepoint.com/:v:/g/personal/adam6001_esri_com/ERuusidw6sVbg6LKquQmYHUBxFimBJUezzHV2bUijexcww?e=fGwGOT


http://geohub.lacity.org/


http://laways.s3-website-us-west-1.amazonaws.com/


Do we need to rebrand GIS to Location Intelligence?



If you’re going to raise your game, you need to upgrade your infrastructure…



Commercial off the Shelf or “COTS” 

Degree of Customization

Cost of Development and Deployment

Covers 100% Customer Needs

Time to Deployment
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https://esriis-my.sharepoint.com/:v:/g/personal/adam6001_esri_com/ETvdtINHPtBczZT8o82f7fUBbRrrVV83VzE_SsqpRRVzGA?e=XxU6hQ


Decision
Support

Gain situational 
awareness, and enable 

information-driven 
decision making

Analytics

Discover, quantify, and 
predict trends and 
patterns to improve 

outcomes

Data
Management

Collect, organize, and 
maintain accurate 

locations and details 
about assets and 

resources

Field Mobility

Manage and enable a 
mobile workforce to 
collect and access 

information in the field 

Constituent
Engagement

Communicate and 
collaborate with citizens 

and external communities 
of interest

Sharing & 
Collaboration

Empower everyone 
to easily discover, use, 

make, and share 
geographic information

Mapping & 
Visualization

Understand locations and 
relationships with maps 

and visual 
representations

Monitoring

Track, manage, and 
monitor assets and 

resources in real-time

Design & 
Planning

Evaluate alternative 
solutions and create 

optimal designs

ArcGIS Common Patterns of Use
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Green = Meeting Need, Yellow = Partially Meeting Need, Red = Not Meeting Need

GIS Maturity Assessment Matrix



http://solutions.arcgis.com/
http://solutions.arcgis.com/


https://solutions.arcgis.com/local-government/public-works/mosquito-control/


Keys to Success
Follow Best Practices

• People

• Data

• Process

• Technology

https://assets.esri.com/content/dam/esrisites/media/pdf/architecting-the-arcgis-platform.pdf


Develop Strong Partnerships

• Esri Team

- Account Team (Manager and Solution Engineer)

- Subject Matter Experts

- Training Consultant

- Workforce Development Plan

- Technical Support

- Premium Support

- Professional Services

- Packages, Rent-a-Tech, Projects

- Esri Enterprise Advantage Program (EEAP)

• Esri Partners

- Specialties (ArcGIS Online, ArcGIS for Local Government)

- ArcGIS Marketplace

Esri Team and Esri Partners

https://marketplace.arcgis.com/
http://partners.esri.com/
http://www.esri.com/arcgis/services/eeap


Develop Strong Partnerships

• Executive Champion(s)

- Alleviate their Pain

- Support their Vision

• IT Leadership

• Align the GIS Plan with the IT Plan & the Organization’s Plan

• Enable collaboration and empower others

• Mindset of a GIS Consulting Firm

• Market Spatial Analysis

• Measure and document the impact (ROI)

Develop and Grow Your Internal Team

http://bit.ly/2018GISROI
https://www.esri.com/en-us/arcgis/analytics/overview


2018 Esri International User Conference GIS Manager Track Videos

• Enterprise GIS: Strategic Planning 

for Success

• Communicating the Value of GIS

• Architecting the ArcGIS Platform: 

Best Practices

• Increase GIS Adoption by Integrating 

Change Management

• Governance for GIS

• Moving Beyond Anecdotal GIS 

Success: An ROI Conversation

• Workforce Development Planning: A 

People Strategy for Organizations

• Supporting Government 

Transformation & Innovation

https://bit.ly/2OZgNSU

https://bit.ly/2OZgNSU


It’s time to seize the opportunity in front of you.



https://www.youtube.com/watch?v=tlY0PkWxCW8


Adam Carnow

acarnow@esri.com

@SpatialAce

Thank You!

mailto:acarnow@esri.com
https://www.linkedin.com/in/adam-carnow-46b6239
https://community.esri.com/people/acarnow-esristaff

